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Strategic management is vital in the field of Human Resources, for all moving parts of the operation to fall into place. There are so many areas within a Human Resource Department; from recruitment, employee development, competition, compliance, payroll and others depending on the Company. Each one of these important areas of the human resource process has its place, therefore, each area will have its own team to perform the many tasks. From the human resource perspective there are many organizations that work in strategy planning, but very few of those businesses believe they have been successful with their execution.
 “According to a survey by the American Management Association and the Human Resources Institute, only 3 percent of executives polled said their organizations were very successful at executing corporate strategy, whereas 62 percent stated their organizations were moderately successful” (Practicing Strategic Human Resources 2021). With that said, the companies that execute a strong strategic approach are likely to have more favourable revenue growth as well as profitability and customer satisfaction. Human Resource departments need to have clear and easy to execute strategic management plans. This is because of the many functions and steps needed to manage people in the workplace. HR professionals have input and involvement in all aspects of an employee's beginning, middle and ending of their time within a company. 
An HR talent and acquisitions team member will be there at the beginning of the recruitment and onboarding process. As you go through your career the HR teams are never far away. If you had to take some company training on sexual harassment, active shooter or health and safety in the work space to name a few, those presentations or modules were most likely designed or presented by an HR training and development team member. This team would have spent many hours designing and preparing these trainings for the good of the employees and to keep all levels of the company in compliance. Finally, when an employee is either terminated or has decided to leave the company, there are processes that take place after the employee has left. These could be deactivating of ID badges and parking passess as well as scheduling for the payroll to be canceled. This is just a small fraction of the tasks that are performed by HR professionals. 
The importance of strategic management is extremely important for the process to go smoothly and for items not to fall through the crack. Just like any other team the HR team needs to plan and strategize for all the tasks that could develop within their department. “HR now can provide not only administrative data, but also data to support strategic and cost-based decision-making” (Kossek et al., 1994). Human Resource Departments have changed from handling administrative duties to handling much more. The Human Resource Department in many companies acts as the center hub for all necessary paperwork and trainings for their employees. 
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